members cooperate with one another and help
one another. In short, the group is cohesive; its
members stick together.

Social and emotional payoffs are the main
things that make an individual identify with a
group. A person says, "I will pitch into the
group if it gives me a secure relation with my
fellow workers, if I am somebody in the group
and because of it the group helps me satisfy
some of my personal needs,"

Other forces influence a person's
identification. In the first place, succeeding is
more important than success. It is likely that
you will not identify with a group that is
successful as strongly as you will with one that is
succeeding. At first glance, this may seem
contradictory or, at least, illogical. Remember
that success is the endpoint of achievement and
thus the motivating drive associated with
achievement is lost. This is especially true if yon
have had little or no relationship with the
process that led to the success. Your personal
identity with the successful group is, at best,
indirect. On the other hand, if you join a group
that is succeeding it places you in the midst of
the dynamic experience related to success. It
gives you a meaningful identity with the group.
A feeling of progress is a psychologically
powerful thing. And for your identification to
be the highest, you must have the feeling the
group is improving, is getting somewhere, is
reaching its goal. The expectation of success is
important in increasing your enthusiasm for the
group.

In the second place, it is fairly clear that the
nearer the group is to its goal, the greater your
identification with it will be. Generally, a person
works harder and better the nearer that person
comes to fulfilling a personal goal. This means
the members of a group need to see their goals
clearly if they are to work best. They will not
get as enthusiastic about winning the war as they
will about sinking the enemy cruiser on the
horizon.

The nature of the group's goal has a lot to
do with the members' identification. The more
definite the group's goal is and the more
absorbing its importance to the group, the

stronger and more dynamic the group tends to
become. As the group's goal looms larger in the
minds and lives of its members, the members.
tend to achieve a more definite identity and a
more powerful urge to action. We may see this
development in a voluntary organization such as
the CPO Club. When the members attend a
routine business meeting, little identity,
cohesion, and spirit may result. But when the
club undertakes a project that all its members
consider important, it becomes a more definite
group, and the members identify themselves
more closely with the group. The group also
tends to be more structured and organized. Each
person has a job to do and the group accepts the
authority of certain members,

If you and others work together as a
recognized team, something happens that didn't
previously exist. You are now individuals and a
team, whereas before you were only individuals.
Although no material object has been added to
your group, something has been gained. You
with the others become a group; you collectively
acquire an identity in addition to your
individual identities. Your group, in a very real
sense, has a life and an identity all its own.

This discussion about identification is meant
to give you a set of mental tools that will help
you to better understand the wide variety of
groups that you will encounter. Now, let's see
how our principles apply to actual groups.

We have said that identification is the feeling
that the group is MY group; the readiness to
work for the group as I would work for and
defend myself. And we have said that
identification is equal to the amount of
psychological income the individual gets from
the group.

Now let's compare how two individuals
identify with the Navy. First, take John Doe
who has been in the Navy 14 years and who has
just made chief. He is married, has two children.
He has the reputation of being one of the best
all-round machinists in the Navy. He has many
friends-most of them in the Navy, too. He is
well-known and respected by officers. Many of
the officers he served under as a white hat are
now admirals and captains. He numbers them
among his friends. He is very proud of the Navy.
It's HIS Navy. He is a Navy man all the way.
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own, and our people's frustrations and conflicts,
